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Primary Focus

® Vendor performance

® Visualize the best and worst performing suppliers, based on their ability to delivery on time, deliver the right
ordered quantity and the amount of sales credit memos associated to products originating from the
supplier.

® Compare the supplier's performance against each other to identify outliers.
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Primary KPI's and tables

®Vendor Performance

® Overall performance score
® Quantity Score
® Time Score
®» Quality Score

® Sales Return %

®» OTIF % (% of orders that are “on time in full”)
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Drimary Tables Purchase Header

« Posted Sales Credit Memo * Vendor
e Posted Sales Invoice * Item
« Master

 Purchase Receipt
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e« Collection
e Dimensions
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Report in TRIMIT BI
Vendor Performance



Supplier
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Date Vendor Name Overall Score  Qty Score Quality Score  Time Score
01-01-2022  31-12-2022 Elvstram Traeindustri A/S 96 96,4 9091 100,00
Fredborg Lamper A/S 76 84,6 66,40
Schmeichel Mabler A/S a2 90,2 0,00 83,94
Item Statistics Group 1 Wide World Importers a9 a9.3 9743 99,33
Total 20 98,7 79,70 92,38
(Tom)
Blouse
Chair
Clothing
Conference
Furniture

Guest Furniture

Company Mame
® CRONUS Danmark A/S
The Fashion Store A/S

Sales Return % by Vendor

Return Reason @ (Tom) @ Damaged under transport @ Product Quality
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Supplier performance details

Date
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01-01-2022

31-12-2022

Vendor Name
Lo Sgg efter

(Tom)

Anton Dahl

DHL Systems, Inc.
Egen logistik

Company Name
® CROMUS Danmark A/S

The Fashion Store A/S

Product Group
(Tom)
Blouse
Chair
Clothing
Conference
Furniture
Guest Furniture
Interior
Jacket
Pants

Vendor Score Development

@ Vendor Delivery Qty Score @Vendor Delivery Time Score @ Vendor Performance Score
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ltem Statistics Group 1 Owerall Score Qty Score  Quality Score Time Scare
-

Sales Return % by Reason

Guest Furniture 941 989 8233

Furniture 9 98,6 0,00 8392

Chair 9 93,0 8378 Tom}

Conference 93 09,3 87,57 252,00 % (46.9%)
100 100,00

Total 92 99,2 0,00 83,94

Product Quality
285,33 % (53.1%)

Vendor Score by Product Subcategory

@ Vendor Delivery Qty Score @Vendor Delivery Time Score @ Vendor Delivery Quality Score @ Vendor Performance Score
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